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The experience of working with horses requires a relationship with another being.  
It requires an acute awareness of boundaries—yours and theirs—as well as skill in 
interpreting body language.  Interacting with horses requires obtaining permission 
to lead and demonstrating a willingness to follow.  

Such a relationship demands courage as well as vulnerability.  Most importantly, the 
horse requires authentic communication. Twenty minutes in the round pen with a 
horse will take these powerful, insightful concepts off the page, out of your head, 
and anchor them into your entire being.  

Those of us who have chosen to bring our passion of working with horses to the 
rest of the world know this.  However, not everyone else does.  The good news 
is that today the field of Equine Experiential Learning is growing so rapidly that 
more and more people are learning about and experiencing this powerful and 
transformative work.  The not-so-good news is that there are few standards of 
excellence in this field.  This impacts all aspects of EEL including;

• Integrity of the work

• Value to the clients

• Respect and responsibility to the horses

• Potential growth of the field

The time for establishing clear standards and guidelines for this 
important work is now.

This report is about how my coaching methodology, The Equine Assisted Coaching 
Experience™ (EACE),  is a new standard in the field of Equine Assisted Coaching—
one where the foundations of the International Coach Federation (ICF) are met with 
integrity.   

When I expanded MetaSystem Consulting Group to include coaching with horses 
three years ago, I carefully chose the name of the new venture; Equine Alchemy.  
Alchemy was medieval chemists’ attempts to turn base metals into gold. Coaching 
with horses does something similar but the riches derived from this contact are 
often spiritual as well as practical. 

In the case of bedraggled, emotionally over-vexed business executives and 
stressed-out human shipwrecks,  as well as those who are seekers on their paths 
to fulfilling their life purpose, the emotional enrichment and lessons learned about 
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self can be much more valuable than gold. Through coaching with horses, people 
discover their own unique brilliance as well as ways to integrate these gifts into 
their lives, work and relationships to create the life they have always desired.  

I hope the following guideline for integration of the ICF Core Competencies into the 
Equine Assisted Coaching Experience™ is an enjoyable as well as inspiring  
experience for you! 
 

 

 

ICF Core Competency Focus; Setting the Foundation; 
Meeting Ethical Guidelines, Professional Standards and 
Establishing the Coaching Agreement

 
The first thing to remember in combining coaching and horses is that the work with 
the horses is an extension of the coaching relationship.  Therefore, whatever ethics 
and guidelines you have in place for your coaching relationship continue to apply in 
all aspects of working with the horses.  

Before any particular coaching with horses, I recommend re-establishing the 
agreements you have with your client to assure them that although you are 

Architect Rick Alfandre and Coach Simon
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engaging in a different 
process, the foundation of 
the relationship is the same.  
You may want to revisit how 
you both have agreed to 
handle emotions such as fear, 
vulnerability, anger, anxiety, 
sadness, etc.

In any encounter with our 
horse coaches emotions are 
always present and giving 
voice to that possibility is also 
giving permission and safety 
for the client to experience 
and own those emotions.  You can then seamlessly take the experience into the 
context of your ‘traditional’ coaching context.

ICF Core Competency Focus; Co-Creating the 
Relationship and Establishing Trust and Intimacy  
with the Client

Because Equine Assisted Coaching takes place in such an open space, the dynamics 
are different than your one on one conversation either in person or on the phone.  
Therefore, you need to make some adjustments.  I cannot stress the importance 
of privacy in this work.  You must make this a priority to realize the potential of the 
work which relies on trust and intimacy with your client.  

Coaching Presence

• Asking yourself the following 
questions both before as well as 
during your sessions can give you an 
idea of your coaching presence.  

• Is your client depending upon you 
because you are the ‘expert’?  

• Are you accepting that role by playing 
the ‘expert’?  

• Do you have an agenda for the client?  

Gina with Coach Seamus
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• Are you aware of the client’s agenda and creating an experience with the 
horses that will serve that agenda? 

•  Or do you have some ‘exercises’ that could be fun to do with the client; which 
is basically the same as you having an agenda.  

• Do your agreements stay in place?  

• Does the experience seem disconnected from your ‘traditional’ coaching 
relationship?  

This is perhaps one of the most 
challenging aspects of the core 
competencies for equine experiential 
learning practitioners as well as for some 
coaches.  ICF coaching is about adhering 
to the client’s agenda.  For those of 
you who learned to work with horses 
as facilitators rather than coaches, this 
is really a stretch!  Facilitation is very 
different than coaching.  Be sure to know 
what those differences are and what you 
feel you do the best.  Then offer that to 
the client.  

 

ICF Core Competency Focus; Communicating Effectively, 
Active Listening and Creating Awareness

 

In Equine Assisted Coaching, active listening expands to include active feeling 
and seeing.  The emotional charge of working with horses creates a new level of 
coaching opportunities.  When horses become our co-coaches, we must attend to 
several different ‘energy’ systems and relationships at once.  This is not a skill 
that is taught in traditional coaching schools! 

Being able to coach the client through these multiple sensory levels requires a high 
level of awareness and more than a little skill for the coach.  However, it is one of 
the ultimate ways of creating awareness for the client. 

Lisa and Coach Spanky
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Powerful 
Questioning 

Any of the ‘exercises’ 
that occur during 
an Equine Assisted 
Coaching session 
provide excellent 
opportunities for 
powerful questions.  
It is easy to watch 
what is happening and 
see many potential 
questions for the 
client.  However, 
discerning which 
question is THE question is the challenge.  Because your clients are working with 
another sentient being, they are involved in their own dynamics.  As coach, you are 
not necessarily part of those dynamics, except if you decide to be, as in asking a 
question.  
 It is critical to know if and when it is supportive and of value to interrupt their 
dynamic.  As I said earlier, remaining in curiosity is often difficult when we have 
seen the ‘exercise’ before with so many others.  

I recommend that you remain fully present in the moment and trust that you will 
hear, see and feel when it is the appropriate time for your intervention.  This is one 
of many important reasons for all coaches who do this work to continually work on 
themselves.

Direct Communication

It is my belief and experience that there is no choice for anything but direct 
communication with horses!  They are not known for their subtlety in reflecting our 
energy, emotions and behaviors.  It would be helpful to prepare your client for this 
by letting them know before the session:

• the concept behind working with horses

• why they are so powerful

• what role they can play in your coaching relationship and outcomes

• what to expect in an equine assisted coaching session

Diane and Coach Simon
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ICF Core Competency Focus; Facilitating Learning and 
Results, Designing Actions, Planning and Goal Setting, 
Managing Progress and Accountability

Equine Alchemy has a wonderful exercise designed by Linda Kohanov called, 
‘Embodying the Goal’.  It is the most useful avenue for my clients to not only learn 
about designing actions, planning and goal setting; it is a way for the client to 
embody the learning.  That means they have it in their muscle memory.  Through 
this exercise our equine coaches require the client to be in partnership with them in 
order to plan, set and achieve their goals.  This is done through a simple, yet very 
powerful process that integrates the mind, heart and gut.  

There is no better task manager than a horse.  The moment you let down your part 
of the bargain, the horse lets you know it immediately!  Equine Assisted Coaching 
is a powerful way for the client to have immediate feedback on their actions or 
inactions.  

As I mentioned in the beginning, these are a few examples of how I incorporate 
the ICF Core Competencies into Equine Alchemy’s The Equine Assisted Coaching 
Experience™.  There are as many ways to do this as there are coaching 
opportunities.  However, it is not always simple.  

Preparing to go into the round pen
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There are four different aspects to The Equine Assisted Coaching Experience™:

1. Knowing how to coach

2. Knowing how to coach with ICF Standards

3. Knowing how to facilitate equine experiential learning

4. Knowing how to seamlessly combine all of the above

In each of my programs, #4 is the main objective; either for that week and that 
competency or for the entire program.  Although I didn’t feel this in the beginning 
of my journey with horses, I feel that my 15 years as a corporate and small 
business coach and consultant was the perfect preparation for this work.  I am 
honored to share it with you.

With ease and grace,

Lisa

Lisa Murrell  is a Certified 
Coach with the ICF, (MCC 
Pending) and an Advanced 
Instructor in the Epona 
Approach™ to Personal and 
Professional Development 
through the Way of the 
Horse.  She presented 
her Multi-Level Systemic 
Coaching Model at the ICF 
International conference 
and has practiced this 
approach to coaching and 
consulting globally for 15 years.  She is the author of Inspiring Real Change; Using 
Systemic Experiential Learning to Develop Systems, Organizations, Teams and 
Individuals.  

To learn more about Equine Alchemy’s Coaching Skills through Horse Wisdom, 
their ground breaking, ICF Approved coaching training  program and request and 
application please visit: http://www.EquineAlchemy.com

You can reach Lisa at info@equinealchemy or call MetaSystem Consulting Group  
at 845-687-4324.

Lisa and Coach Tibor
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